
Weekly Check-in:   NAME 
Date:  
 
 

PROGRESS 
What kinds of progress and 

accomplishments did you 
make last week? 

•  

Problems 
What got in the way, what 

disappointments did you 
face, or what just didn’t get 

done? 

•  

Puzzles 
What puzzles are you 

working on or have arisen 
lately in your ministry area? 

•  

People 
What relationships are you 

investing in (delegation, 
coaching, and empowering 

others ?  

•  

Plans 
What are your  top 3-4 goals 

for this week? What must 
get accomplished? 

•  

Personally 
And how are you doing 

personally?  What should 
Iknow in order to understand 

what matters in life for you 
these days? 

•  

I need a decision 
from you on…. 

•  

I need your help 
with… 

•  

 


